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As a technology
company we do...
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We commute in cars designed

with Siemens software…

… built in factories running on 

Siemens automation ...
… and charged by a Siemens 

smart grid.
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We work in smart buildings that 

promote our health and safety…

… that use energy 

with maximum efficiency ...

… and connect the physical and 

the digital workplace.
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We book our train tickets with 

Siemens software …

… to travel on trains

made by Siemens ...

… operated with Siemens 

infrastructure technology.

Page 5



Unrestricted | © Siemens 2024 | Roger Meier | opensource.siemens.com | 2nd of February 2024

We rely on life-saving drugs 

and treatments…

… as well as accurate 

medical diagnoses, ...

… all of which are made 

possible by Siemens solutions.
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Our products consist of 
0% - 99%

Open Source
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Maturity for Open Source Adoption
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Image Source: https://debricked.com/blog/reaching-higher-levels-open-source-maturity/

Upstream first!

• Contribute bug fixes or features 

back to the community!

• It’s a give and take!

Otherwise:

• Short-term fixes/patches

• No review by the maintainers

• Very expensive mid- and long-

term solutions, porting features is 
heavy work that could take 

months

• No chance to deliver security fixes 

within a timely manner

• Difficulties to benefit from new 
features or bug fixes

Why?  Do more with the same budget, attract talents, innovate faster, reduce maintenance efforts and have fun! 
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Establish an
Open Source

Culture @ Siemens
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code.siemens.com - DevOps at scale

Social coding platform to collaborate 

on code within minutes.

• > 300k builds/day

• > 70k users, > 79 countries

• > 20M API requests/day

• > 3800 hosted websites

• 0 € license fees ➔ Open Source

• No classic help desk ➔ community

Thousands of our products and 

solutions are developed and deployed 

using code.siemens.com.
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For developers, from developers



The internal brand code.siemens.com started with one “like”

• A recognizable name is important

• Establish an ambassador circle

• Community identifies itself with brand

• Known people behind the brand

We do have stickers...
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No Help Desk

For developers, From developers 

• Documentation Portal

• Issue tracker

• internal Social Network

• “Help Yourself”

Great engagement within the community
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Upstream First - No Patches

• We deploy on a regular basis

• We only deploy from upstream

• We extend what we’re using

• Contributing to the eco-system around 

GitLab

> 300 merge request to GitLab

10 elections as GitLab MVP (most valuable 
person) within the crew
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Some examples:

• developer.siemens.com

Inner Source -  Apply the Open Source principles in-house
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Internal: Yearly summit

• Provide a stage for projects

• 4th edition in 2024

https://blog.siemens.com/space/

developers/ 

Internal Portal with insights

• Some components: >1.5k re-uses

• Managed Linux client

• Common UI components

If you’re able to collaborate in-house 

then you are ready for Open Source.

Get experienced Open Source 

developers to accelerate.
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Siemens
Open Source

activities
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opensource.siemens.com
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First we started with a very basic event web site.

Now we have all our Open Source-related topics on one 

portal.



The Siemens Open Source Manifesto

Inspired by the Mercedes-Benz FOSS Manifesto, now online at https://opensource.siemens.com/manifesto/

Blog Post: https://blog.siemens.com/2023/05/open-source-manifesto/

• Encourage Open Source

• Facilitate Participation

• Grow Through Exposure

• Promote Visibility

Company Principles

• Prefer Open Source

• Contribute

• Foster Teamwork

• Be Responsible Citizens

Employee Principles
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Special Thanks to:

- Hanna Hennig (Chief Information Officer) and 
Peter Körte (Chief Technology Officer and Chief Strategy Officer) for supporting us!

- Florian Greinacher, Nejc Habjan and Oliver Fendt for driving the topic in-house!

- All the signatories from C-Level to apprentice all on the same list, we act as a team!
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Siemens  Debian
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Growing number of upstream contributions: e.g., SIMATIC drivers within Linux Kernel
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https://new.siemens.com/global/en/products/automation/pc-based.html
https://salsa.debian.org/kernel-team/linux/-/merge_requests/472


Civil Infrastructure Platform – Creating an Industrial Open Source Community
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Open Source – Event series

2014 - 2016
Open Source @ BT in Zug
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2017 - 2019
Open Source @ BT at the GALVANIK

2020 – 2024+
Open Source @ Siemens at the GALVANIK

• Nobody requested to start an event series, if you believe in 

something do it and form an alliance with like-minded people!

• Started as internal only, now streamed to the public and with about 

120 people on-site (speakers and guests).

• Focus on technology and collaboration culture, no sales!
• Balanced mix of external and Siemens speakers

• Call for presentations for the next event May 14th/15th 2024: 

https://opensource.siemens.com/events/2024/
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“Construction and 

Software Industry –

Yes, we can learn from 

each other!”
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“I would love to see a 

software project the size 

of the Gotthard Tunnel 

delivered in time!”
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“Open Standards and 

Data Formats are 

essential to drive 

adoptions and speed!”
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“BTW: Agility is a team 

attribute and should not 

be a process!

 Focus on people!
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Q&A
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Happy Hacking
&

Have Fun!



Contact
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https://opensource.siemens.com/

Roger Meier

Senior Principal Key Expert

Service Owner code.siemens.com

r.meier@siemens.com

https://opensource.siemens.com/
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