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Three questions to guide our journey

Why does Open Source matter for Siemens?

What did Siemens achieve so far?

How do we make it work without an OSPO?
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Why does Siemens care about Open Source?

Open Source moves faster than traditional software 
development, driving innovation at a very high speed, 
which is why both public and private sectors embrace 
it.

Strategic drivers
Industrial computing stacks are highly complex but 
non-differentiating, making Open Source 
collaboration essential for efficiency and sustainability

Big tech and industrial leaders invest in Open Source 
to shape the ecosystems:
• collaborate on infrastructure
• compete on value-added features
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How does Open Source impact the fabric of Siemens?

Stay ahead of Open Source innovations, 
development best practices, and emerging software 
trends to keep Siemens competitive

Drive critical technology development aligned with 
the company’s needs by creating, sponsoring and 
contributing to key Open Source projects

Harmonize and streamline the Open Source baseline 
for industrial operating systems and developers 
platforms with communities upstream

Open Source backbone

Unrestricted | © Siemens 2025 | Linux Expert Center | FT RPD



How does Open Source impact the way software is developed?

Applying best practices from Open Source 
internally leads to higher growth and retention 
of developers.

In Open Source projects, authority is defined 
through knowledge and involvement.

In Open Source projects, people work openly 
and transparently in a collaborative, 
community-centric way.

Thank your Priscilla Dupreez for sharing your picture on Unsplash!6
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What do those Open Source projects have in common?
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Outbound Open Source Engagement

Upstream contributions to critical projects: Linux, 
real-time extensions, base system packages, source 
control platforms and tools

Long-term strategic partnerships with trusted Open 
Source communities, ensuring sustained engagement 
and influence

Steering development in key areas via strategic 
projects like Civil Infrastructure Platform (CIP), Margo, 
and other industry-wide collaborations

Upstream impact
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What do those Siemens brands have in common?

DI with vPLC

Originated from IT 
code.siemens.com

Originated from SI
SiMPL

SMO with
CoreShield S2L2 Linux

Originated from CT
Score
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https://s2l2-linux.code.siemens.io/
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Inbound Open Source Usage

Adoption of Open Source software into products and 
solutions across all Siemens businesses: industry 
automation, digitalization services and infrastructure

License compliance checks for third-party Open 
Source components to reduce risks through internal 
procedures and tools

Unrestrictedally shared best practices and templates 
for active monitoring of vulnerabilities and 
integration of security updates via continuous 
integration pipelines

Downstream integration
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Siemens Open Source History

2003 2010 2013 2015 2018

Creation of the Open 
Source Clearing 
House to support 
License compliance 
activities

Circular about the 
Open Source 
Clearing Process 
first only for Corporate 
Technology then for 
all Siemens 
Businesses

Siemens Organization 
was created on 
GitHub, first own 
Open Source Projects 
are published

Internal Social Coding 
platform 
code.siemens.com 
for all Siemens 
developers was 
accepted by CTO 
Siegfried Russwurm

Werner von Siemens 
Awards for 
code.siemens.com 
(category 
performance) given by 
CEO Joe Käser

Open Source 
@ 西门子
2025

Funding of 
the 
Corporate 
Competence 
Center 
Embedded 
Linux Member of the 

Open Source 
Development 
Labs (former 
Linux 
Foundation)

Publication of 
SLIND 
(Siemens 
Linux 
Distribution)

The Common 
Controller 
Platform was 
born

Contributions 
to QEMU, KVM, 
Linux Kernel, 
Xenomai, 
GDB…

Founding 
members of 
the Civil 
Infrastructure 
Platform, 
Siemens’ first 
Open Source 
Collaborative 
Project from 
the Linux 
Foundation

Remote 
Firmware 
Updates using 
SWUpdate 
(upstream 
contributions & 
downstream 
harmonization)

Public portal 
opensource.siemens.com
And the Open Source 
Manifesto signed by CTO 
Peter Körte 

2025

Upstreaming

Compliance 
Processes

Strategic 
Innovation

DevOps 
Culture

Visibility
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Siemens already defined an “Open Source Strategy” in 2017

Reduce time to market Accelerate sourcing and handling of software to 
enable a continuous delivery approach

Promote cultural change

Establish Open Source and inner source as preferred 
source of non-critical software component, foster 
internal and external collaboration during the entire 
development process   

Create value through sharing
Achieve business goals by engaging with the global 
Open Source communities and by establishing inner 
source communities for internal platform projects
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Our Open Source foundations today

Siemens @ GitHub

Governance

Communication

Contributions

Communities

Funding

Open
Source

@
Siemens

Collaboration Platform
• Primary home for OSS projects published by Siemens
• Collaboration space for contributors and customers
• Management of contributors, DevOps features & forks

Engagement
• Active participation to collaborative projects
• Organization of events around Open and Inner Source
• Representation of Siemens at external conferences

Public relations
• Siemens public Open Source Portal
• Functional e-mail opensource@siemens.com
• Blog articles and activities on social media 

Processes
• 3rd party license compliance
• Open Source Publication process
• Legal support for the usage of OSS in products

Participation
• Contribution to many OSS projects
• Maintenance of projects critical to our business
• Scooting of OSS trends, evaluation and integration

Sustainability
• Strategic investments into projects and communities
• Sponsoring of maintainers (via GitHub Sponsors)
• Partnering with maintainers & external contributors
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What is missing? 
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What is missing? 

Foundation of digital products and services
Evaluate and integrate Open Source software wherever possible to 
foster reuse and avoid vendor lock-in, including in our own IT 
Infrastructure.
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Evaluate and integrate Open Source software wherever possible to 
foster reuse and avoid vendor lock-in, including in our own IT 
Infrastructure.
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Transparent legal practices aligned across all business units, 
collaboration upstream to improve once for all OSS consumers.

Lobbying
Represent Siemens towards regulatory instances, be informed about 
changes in regulatory frameworks.

Strategic Partnerships
Centrally funded long term engagement into foundations, 
strengthened strategic alliances and increased visibility.

Culture
Siemens should be the leading industrial Open Source contributor, 
driving sovereign and sustainable infrastructure for all business units.

Thank your Benjamin Davis for sharing your picture on Unsplash
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Upcoming Events: remote attendance from live.siemens.io

Powered by Open Source
https://owncast.online

Watch Online
https://live.siemens.io
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