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• Senior Developer

• Open Source Program Office

• Improving Developer Experience

• Enterprise Software

• 40,000+ developers

• >1000 Enterprise Software products
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How many dependencies does 
SAP leverage?

20,000+



Dependencies

Product Code



5© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

What even are dependencies?
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Dependency 

update 

workflow

Determine 
Dependencies

Figure out 
where to 
lookup

Perform & 
Test update 

locally

Create Pull 
Request

Wait for CI 
and review
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“…51% of developers agreed 
that updating [dependencies] 
was considered painful“
2019 State of the Software Supply Chain Report, Sonatype
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There is Automation
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There is Automation
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Advantages

Multiple Ecosystems
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Advantages

Internal Packages



13© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Advantages

Computers do the work
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Cool things

Metadata
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Cool things

Updating non-standard packages
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• CI can be easily overwhelmed

• Make sure to improve follow-up processes

• Do start small

Nuking your CI system



18© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Natively updatable

Standardized across all projects

Updatable via custom regex manager

Dependency definitions in Helm values
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Driving Adoption
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Continuously improve and be 

proactive

Consider the whole development 

workflow

Leverage automation and tooling

Our Lessons Learned



Contact information:

© 2024 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you!

Tobias Gabriel
tobias.gabriel@sap.com

Learn more about Renovate at docs.renovatebot.com


	Slide 1: Automating Dependency Updates with Renovate
	Slide 2
	Slide 3
	Slide 4
	Slide 5: What even are dependencies?
	Slide 6: Dependency update workflow
	Slide 7
	Slide 8
	Slide 9: There is Automation
	Slide 10: There is Automation
	Slide 11: Advantages
	Slide 12: Advantages
	Slide 13: Advantages
	Slide 14: Cool things
	Slide 15: Cool things
	Slide 16
	Slide 17: Nuking your CI system
	Slide 18: Dependency definitions in Helm values
	Slide 19: Driving Adoption
	Slide 20: Our Lessons Learned
	Slide 21: Thank you!

