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Agenda
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● How to collaborate
● Hate or love to collaborate
● Succeeding or failing to collaborate
● Q&A



  



  

What is 人人 ?



  



  https://github.com/hitobito/

The most versatile community management solution.

Manage complex, federated organisations, associations, 
political parties and more.

Community driven open source software.



  

Why collaborate?



  

Why you MUST collaborate

COMMUNITIES SHARE COSTS INNOVATIVE

INDEPENDENT PURPOSEHIGH-QUALITY





  

How to collaborate?



  

Different cultures in the community



Customer has an idea



More ideas



Customer wagon Function wagon

Core hitobito

人人 architecture
Wagons
- Specific features
- Customer definition
- Definition of structure, roles, permissions, etc.

The core covers the general functions and attributes



Results



  

Hate or love to collaborate



  

What we 
love to do?

● Solutions which solve my 
problems

● New fancy features
● Impress others (?)
● All the easy things that 

make us happy



  

What we 
struggle 

with?

● Fixing bugs
● Update frameworks
● Recurring jobs
● Long-term returns and 

invisible outcomes



  

Open source business model

Value creation
● Values what «we love»
● Software integrations
● Services, 

customizations, support, 
training, hosting

● Skill based values

Challenges
● Values what «we struggle»
● OSS is «free» available
● Community driven

How will OSS development be financed in the long term?



  

Open source business model

Key Activities

● Software development
● Solutions
● Training
● Consulting
● Subscriptions

Cost Structure

● Staff costs
● Engineering
● Architecture / UX
● Support
● Project 

management
● Supporting roles

● Direct costs
● Operations

Revenue Stream

● Initial projects
● Customer extensions 
● Consulting
● Maintenance, 

support and 
operation contracts 

● No licensing



  

Longterm OSS development

● Subscriptions
● Service level agreements
● Maintenance contracts
● Code, sweat and tears 



  

Our common goal: 
«No one should be fired for 

buying open source software»



  

Succeeding or failing
 to collaborate



  

Challenges

TIMMING FINANCIAL REQUIREMENT



  

Take away or homework



  

github.com/puzzle

@puzzleitc

Questions?
Thank you!

Find out more at
http://www.puzzle.ch


