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Sly GmbH are experts in complex, highly integrated B2B e-commerce solutions.

René Hammerli Luca Solimine
Partner & CEO Partner
rene.haemmerli@sly.ch luca.solimine@sly.ch

Read more at https://sly.ch or just say hi to hello@sly.ch
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René Hammerli

In the last 22 years I've built more than 30 B2B Online Shops, with various of
products, solutions, frameworks. I've implemented now the third version of
our own solutions. The focus was always on the customer journey, the
seamless integration into the peripheral systems, the performance and

flexibility.

¥ VELOX

Work experience

1998 - 2012: Head of software development at IMIS Ag

2013 - 2015: Senior Software Architect at Namics

2015 - 2018: Team Lead E-Platform Development at Distrelec
2017 - Present: Founder and CEO of Sly GmbH

Solution experience

Intershop, ePages, Intershop Enterprise, Magento, Elastic Path
SAP ISA, SAP ECO, SAP Hybris / CX, SAP C/HANA
IDAS One+, I-Shop and now VELOX
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Luca Solimine

I'm a passionate web developer with a strong background in B2B
ecommerce. During my career | worked a variety of positions from fullstack

developer, product owner, technical team lead to co-founder at Sly.

| developed multiple solutions from scratch and maintained them for 5+
years. | usually maintain a long term relationship to my clients and consult
them for many years and the whole product life-cycle.

Reliability, transparency and trust are my key values.
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Work experience

2007 - 2016: E-commerce Development at IMIS AG
2016 - 2018: Senior Developer at Ferax Treuhand AG
2017 - Present: Co-Founder and Partner at Sly GmbH

Project experience

Web development, Saa$S audit software, 13 years B2B
e-commerce, SAP ISA, I-Shop and now VELOX

@ SlyGmbH



(\ W,

\Y’) SlyGmbH

Specialization Team

B2B e-commerce swissbased
Complex Integrations ~10 employees
Software Architecture ~3 Freelancer

Technical Consulting

I SwISS
HUB swiss made

software

open source
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POSSIBLE VARIATIONS
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WHERE STANDARD SOLUTIONS FAIL
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POINT OF VIEW

@ SlyGmbH



¥ VELOX

POINT OF VIEW
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POINT OF VIEW
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ERP

SAP

MS Navision
Abacus
Performis
Vertec

CMS

Magnolia
Adobe AEM
FirstSpirit

E-Procurement

Ariba
OClI
EDI

¥ VELOX

Payment

Stripe
Datatrans
Paypal

THE (B2B) CHALLENGE

o =g

Touchpoints

In Store
Web browser
Mobile apps
Barcode-Scanner

CRM
SalesForce
SAP c/4HANA
MS Dynamic
Marketing PIM
Automation Pimcore
Oracle Eloqua STEP
ActiveCampaign MS4
IAM
ZITADEL
SEM Octa
SEO ForgeRock

SEA
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OMPLEXITY OF STANDARD SOLUTIONS
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THE STANDARD LIFECYCLE

e Replatforming (in B2B) every 7 to 10 years

e 1-3Years Implementation time

e When “finished” it still does not contain all needed features

e Many of the optimisations added for good reason are lost

e Many standard features need to be considered with every change, even though they are

irrelevant for the project

¥ VELOX (%) slyGmbH
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THE MAIN ISSUES

e High complexity
e Limited flexibility
e Very slow adaptation to new trends

e License fees, license limitation ( e.q. vendor cloud only )

¥ VELOX
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VELOX

the open source headless e-commerce foundation



WHAT IS VELOX?

e Velox is not a product nor a platform

e It's a foundation for many different e-commerce scenarios

e Best-practice for microservice based e-commerce

e Open source license (MIT)
e Free (no license fees)

e Quickstart with demo store (Accelerator)

* VELOX the e-commerce Swiss army knife
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THE VELOX LIFECYCLE

e Continues improve and replace modules
e This is applicable for

o Frontend

o Backend

o Integrations

o Infrastructure

VELOX
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WHY VELOX?

The difference:

e License vs. customization budget

e Monolithic systems vs. flexibility

e Out of the box features vs. time to market
e Release upgrades vs. modularity (real

microservice architecture)

¥ VELOX

The benefits

e less code -> less complexity
e no platform -> more flexibility
e cherry pick the required components
e loose coupling -> modules are exchangeable
e APIfirst & headless
e standard software stack
o Java
o Spring Boot
o React
o Apache Camel (EAI)
o Elastic Stack (Search + Monitoring)
o Docker & k8s

@ SlyGmbH 21



VELOX ARCHITECTURE
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USE-CASES OF VELOX

e Enrich your CMS with e-commerce
Add price, availability, cart and checkout to your
website.

e Complex B2B e-commerce
Full blown, fully integrated B2B shop.

e Selective module integration

Enhance your existing shop with VELOX modules.

¥ VELOX

Modular soft migration
Migrate to modern architecture step by step.

Easy standalone e-commerce
For small enterprises.

Build your own application
Eg. e-Learning / trainings with checkout.

@ SlyGmbH
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DEVELOPMENT
PROCESS
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DEVELOPMENT PROCESS

Challenges

How to plan internal development

How to enable and support contributors
No fix commitment from contributors
Meetings during business hours (e.g. sprint

change or backlog refinement)
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DEVELOPMENT PROCESS

Creates merge request

Chooses story —>
/ Review and merge
contributors ( Contributor Sly team
Product
Backlog
/ A Release
i [ refinement ] \
Sprint Sprint Sprint Review

Planning Backlog Sprint Retro

Sly team

Sly team 2 weeks iteration

t daily J
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OPEN SOURCE

@ SlyGmbH

27



OUR CODEX

We have a simple logical approach that is
focused on the customers success and their
needs. Our codex adheres to the highest
standards of professional etiquette, support,
consulting, and software development. We are
lean agile thinkers whose primary goal is to
make sure customers have the best possible
opportunities in the markets they operate. We
will be honest, collaborative, flexible and
professional!

? SlyGmbH

Integrity & Transparency

Open and honest communication.

No Lock-in Conditions
Customers are free to leave at anytime and to join
at their convenience full access to all source code,

documentation and all libraries.

Continuous Improvement

As your partner, we have an equal stake and
responsibility in the outcome of your work. We
collaborate and improve the implementation from

start to finish.

Professional Development
We provide expert-level consulting from our

competent team that have social aptitude. We will
use the latest technologies and methods for your

projects.
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WHY OPEN SOURCE

e Transparency

e Documentation (Source code is an important part of it)

e Education

e Allow others to contribute

Our USP is our knowhow and experience, not the source code of VELOX
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CONTACT US

Our customers trust our experts and the service we provide!

René Hammerli Luca Solimine
Partner & CEO Partner
rene.haemmerli@sly.ch luca.solimine@sly.ch
read more:

https://velox.swiss/
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